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Help For The Holiday Season

Navigating the Waters of Global Temporary Living
By: Kim Krollman, GMS

As the relocation world continues to change and our clients become more globally driven, we are being asked one question
consistently, “How do you source temporary living internationally”? It can be a complicated and somewhat daunting proc-
ess. So, let's take a deep breath and discuss a few important points which will help you navigate the global waters of tempo-
rary living.

o Where in the world is...? Understand the geography, not just the country of where your client is seeking housing.
Utilize tools (such as Google maps) to give you a better understanding of the general area or city.

e Consider the construction factor. The size, construction, location, and furnishings can vary dramatically from city to
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city, and country to country. You should conduct online research to understand local housing trends and options such
as typical floor plans, sizes and construction materials.

Time matters. Be aware of time differences and set your transferees expectations accordingly. Response time will
vary depending on the destination country.

e Don’t try to “go it alone”. Rely on your partners, let them educate and guide you through the process. They are the
experts

e Chose your providers wisely. Utilize providers you can trust that have a strong international presence. International
temporary accommodations vary greatly from the US; a trusted provider can educate you on the culture, differences
and expectations.

e Avoid falling into the “Hotel Trap”. Encouraging your transferees and clients to utilize temporary accommodations
over hotels will provide them some of the following benefits:
e tallows quicker assimilate to the destination city and country.

e The transferee becomes part of a community, living with locals, meeting new people, making friends and starting their
new life with ease.

“If you don't think every IO savings can be realized through elimination of hotel taxes, buying groceries versus eating out, and doing laundry
day is a good day, just versus dry cleaning, all of which will impact your client’s bottom line in a positive way.
fry missing one. * e Understand the emerging markets. Demands in markets such as India, 2 tier cities in China, Singapore and Viet-

~Cavett Robert nam are driving a housing supply shortage. Advanced noticed and flexible budgets are critical when looking to place
someone in these markets.

“Attitude is a little thing
that makes a big differ-
ence..”
~Winston Churchill

Our world is shrinking and our scope keeps increasing. It's important for us to remember that we can't be experts on every
market. Reaching out to your existing partners or developing new ones should be forefront of everyone’s mind as we move
into a new decade of global mobility. Mastering what was once the unknown will surely become second nature to us as we
become more familiar and comfortable with our ever shrinking world.

“Life is great. Don't let
circumstances and soci-
ety fool you into believ-

ing it's not.”
~Adabella Radici

Good luck in your journey!

About the Author: Kim Krollman, GMS is the Director of Global Relocation for Oakwood Temporary Housing. She manages
key accounts in the Relocation industry, helping to drive new initiatives, create and implement strategies and develop strong
partnerships on a domestic and global platform. She can be reached at kkrollman@oakwood.com or through www.oakwood.com.
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Whether you celebrate the holidays or not, you are
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moving business. It is important in the next month to try and
maintain your sanity and stay cool. Here are some tips that
may help:

Top 10 places for  FGI AV MR T
SSNEGITSILIEN ¢ Watch out for vacations

The BUBEIE H &Y Burst! e Plan more time on your projects

So just where are the best . . . . .
PeDInEPCI VeIl There is nothing more frustrating than needing an answer to a question over a

AR R e k-l Weekend or an enfire week. If you need an approval, don’t wait until the last minute.

price reduction: Plan your time wisely and find out if others involved will be out of the office. If you will
be out, build in extra time in your project timeline to ensure that you are planning
ahead.

Listings with reductions 33%

Average reduction 8%
’ Pad your schedule

e Don’t schedule back to back meetings

Listings with reductions 33% |8 Make time for lunch
Average reduction 7%

Itis a good idea to pad your time when planning meetings. Schedule 1 hour, but only

R I i olan fo discuss 45 minutes. If you finish early you can save yourself and others a pre-
Average reduction 11% cious 15 minutes. Itis also important to schedule extra time for lunch. This time of year

brings a lot of rush requests which can lead to working through lunch. If you plan extra

o : : fime around lunch, you will still have time to feed your brain.
Listings with reductions 35%
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Average reduction 11% Be Frugal when you can be

e Don’'t get caught up in the spending buzz

EELCERGEECICIGEREVIN ¢  Don'f overpromise on projects
Average reduction 9%

People all around you will be shopping at lunch, spending money like it's candy, and
panic stricken for the next deal. Remember that you don't have to buy everything.
Consider your wants or your needs - which are you buying for¢ Try not to over commit
yourself to too many projects. Time flies and if you are overcommitted your time will
run out.

Listings with reductions 36%
Average reduction 11%

Listings with reductions 36%

Average reduction 8% Schedule break time
e Take mental breaks
NSRRIk © Don’t over commit to parties

Average reduction 9%
Don’t catch yourself running from one thing to another, plan ahead and schedule

break time. Make sure that you are not spreading your time to thin between parties.
Also, plan extra time for travel from one location to another. There are more cars on
the road which can sometimes mean slow moving traffic. Planning break time and
making room for a late arrival will help you maintain your sanity.

Listings with reductions 36%
Average reduction 9%

Listings with reductions 36%
TR T i e No matter what you find yourself doing before the end of 2009 please be safe.
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Source: U.S. News & World Report

GREETINGS.
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