i arizona
relocation
alliance

Recognized Regional Group
WORLDWIDE

THE WORKEFORCE MOBILITY ASSOCIATION

Details:

The last Best of the West
Conference in May 2009
was a huge success! Join us
again for a packed agenda,
networking, and CRP credits.

“If you do not hope, you will

not find what is beyond your
hopes.”
~St. Clement of Alexandra

“Seek the lofty by reading,
hearing, and seeing great
work at some moment every

day.
~Thornton Wilder

“Work spares us from three
evils: boredom, vice, and
need.”
~Voltaire
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Recent Trends in Global Immigration - Is the Door Open or Closed?
By: Sophy King

Governments across the globe are continuing to tweak and modify immigration regulations in response to the effects of the
recession and high unemployment rates.

Back in March of this year, | wrote an article for ERC’'s MOBILITY magazine about the credit crunch and its effect on global
immigration policies. That article (available here) looked at how countries from Asia to Europe are attempting to attract
highly skilled workers, to boost their economies, while restricting intake of low skilled migrants, in order to preserve jobs for
the local labor force. This short article looks back over the last six months at some specific countries to see what has actu-
ally been put into place.

EMEA

In the UK we have seen much ado about nothing, after the UK government instructed its Migration Advisory Committee in
April to look into restricting access to the UK labor market. Possible restrictions discussed were the abolition of the intra
company transfer program and removal of dependants’ right to work. UK companies were, rightly, very concerned, but in the
end a mountain became a molehill - the intra company transfer category was not abolished; just modified (employees are
now required to have worked in the sending company for 12 months, rather than 6, to qualify) and rights of dependants were
left untouched. The UK neatly achieved a flurry of media attention over its desire to restrict migrants while, actually, making
few changes that would have a significantly adverse effect on businesses bringing in senior employees.

APAC

On the other side of the globe, Australia has also made immigration rule changes as a result of economic forces and, possi-
bly, media pressure. In September of this year, Australia introduced market salary rates for 457 visa workers. This means
that employers are formally required now to promise that foreign employees will paid the going rate for a position. In addi-
tion, the salary must be above a certain threshold for the employee to qualify for a visa. More information can be found in
Emigra’s e-Alert here. Again, the Australian government is attempting to hit two birds with one stone — limiting low skilled
employees, or employees who undercut the local labor market, while keeping immigration routes open for highly skilled or
senior workers.

Americas

The US, which has historically attracted over 50% of the world’s highly skilled migrants, has concentrated in the last few
months on compliance. E-Verify, the controversial system whereby employers are required to check employee immigration
status using an online database went into effect on September 8, 2009 - after four delays and a lawsuit filed to prevent imple-
mentation. (For more information on E-Verify, see our e-Alert here). E-Verify seeks to protect the US labour market by en-
suring that companies are hiring legal immigrants.

In short, it looks like governments worldwide are continuing their policy of closing the door with one hand (to illegal immi-
grants, low skilled workers, low paid and junior employees) and opening it wide with the other (to investors, or highly skilled
migrants; the type of employee who will have a positive effect on a company’s profitability).

About the Author: Sophy King is Director of Emigra Ogletree Worldwide’s Consulting and Compliance Services Department,
based at Emigra Espafia in Madrid, Spain. She can be reached at +34 91 745 4102 or by e-mail at sking@emigra.com.
More information can be found on www.emigra.com and www.emigraogletree.com.
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Americas
Prettiest Towns

Amerﬁmﬁgi&msof the

prettiest places on the
planet. Take alook at why
Forbes ranked these cities
the prettiest of all.

A small town, complete with a
general store, antique shops,
and local artisans.

Town charm including brick
marketplace, steeples, and a
green waterfront.

An inviting town with homes
along the water’s edge, and
Pacific Northwest character.

Nice flavor in this southwest
Montana town developed
during the Gold Rush.

The entire town is listed on the
National Historic Register. A
unique artist community.

A quiet town in northern
California with historic light-
house and great seafood.

Limestone bluffs, unpretentious
shops and river bottoms with
visual delights.

An ex-mining town nestle in
the foothills of southern Arizona
with western charm.

Beautiful old hotels, Victorian
homes, bed and breakfasts,

and an inviting beach.
Source: Forbes Traveler.com

The Top Six Ways to Stay Motivated
By: Chris Widener

How can | keep myself motivated long term? This seems to be quite a common dilemma for many people
so | want to address it because it can be done!

Get motivated every day.

Zig Ziglar was once confronted about being a “motivational speaker.” The guy said to him, “You guys come and get people
hyped up and then you leave and the motivation goes away. It doesn’t last, and then you have to get motivated again.” Zig
reminded the gentleman that baths are the same way but we think it is a good idea to take a bath every day!

It is true that motivation doesn't last. We have to renew it each and every day. That is okay. It doesn’'t make motivation a bad
thing. We simply have to realize that if we want to stay motivated over the long term, it is something we will have to apply to
ourselves each and every day.

Have a vision for your life.

The root word of motivation is “motive.” The definition of motive is, “A reason to act.” This is the cognitive or rational side of
motivation. It is your vision. You have to have a vision that is big enough to motivate you. If you are making $50,000 a year, it
isn't going to motivate you to set your goal at $52,000 a year. You just won't get motivated for that because the reward isn't
enough. Maybe $70,000 a year would work for you. Set out a vision and a strategy for getting there. Have a plan and work the
plan.

Fuel your passion.

Much of motivation is emotional. | don’t know quite how it works but | do know THAT it works. Emotion is a powerful force in
getting us going. Passion is an emotion, so fuel your passion. “Well, | like to work on logic,” you may say. Great, now work on
your passion. Set yourself on a course to have a consuming desire for your goal, whatever it is. Do whatever you can to feel
the emotion and use it to your advantage!

Work hard enough to get results.

You can build on your motivation by getting results. The harder you work, the more results you will get and the more results you
get, the more you will be motivated to get more. These things all build on one another. If you want to lose weight, then lose the
first few pounds. When the belt moves to the next notch you will get fired up to get it to the notch beyond that!

Put good materials into your mind.

| can’t say this enough — listen to tapes. I still listen to tapes regularly. | buy tape clubs from other speakers and | learn and
grow. Their successes motivate me to get my own successes! Read good books. Read books that teach you new ideas and
skills. Read books that tell the stories of successful people. Buy them, read them, and get motivated! Buy great music and lis-
ten to it. | just did a spinning class at the club today. Whenever a good song came on | was actually able to get motivated to
ride faster! It gets you going and motivates you!

Ride the momentum when it comes.

Sometimes you will just be clicking and sometimes you won'’t. That is okay. It is the cycle of life. When you aren't clicking, plug
away. When you are clicking, pour it on because momentum will help you get larger gains in a shorter period of time with less
energy. That is the Momentum Equation! When you are feeling good about how your work is going, ride the momentum and get
as much out of it as you can!

These are the top six ways to stay motivated:

. Get motivated every day.

. Have a vision for your life.

. Fuel your passion.

. Work hard enough to get results.

. Put good materials into your mind.
Ride the momentum when it comes.
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These are simple principles, that when you put them to work regularly, will change your life by keeping
you motivated all the time! Get going!

About the Author: Chris Widener is a popular American motivational speaker, author, and owner of two very popular motiva-
tional websites online (Made for Success & Extraordinary Leaders).
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