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New Rules

Rule #1- assume your leadership has a 

ñdomestic centricò view of the global 

workforce.

Rule #2- people will follow you ñup the hillò 

only if it is clearly in their best interest to 

do so.

Rule #3- A good plan, well executed, beats 

the perfect plan sitting on the shelf.



üWe help you create ñBusiness 
Experiencesò to unleash and focus the 
hidden potential of your organization

AllignMapsÊ

LineofSite Scoreboards

Customer InSync©

Who is AllignÊ?



AllignÊ  Research

ÅAnnual Global C-1 Leaders Survey (900)

ÅExecutive Briefings

ÅGlobal focus groups



2008-2010  A Landscape of Global 

Change


